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Summary

On March 15, 2017, a whole day project planning meeting was held in Sylhet
with the ACD Team to develop a working plan for the IDRC Project. On the
basis of that meeting, a detailed plan for the project for Sylhet City was
formulated. The meeting included the tentative timeline of the project work
plan.

After the meeting, to date the project has achieved most of its targets for this
reporting period. These include another successful internal discussion
meeting on march 19, 2017 between the ACD Team members about the next
work plan which would be conducted on April, 2017 and the identification of
suitable resources and materials to be used in the Awareness Campaign. Most
of the tasks discussed in this internal meeting are about to begin on the first
week of April and expected to be completed by the end of this year.

Progress Report:

MONTH & YEAR ACTIVITIES PROGRESS
April, 2017 1. Review of Secondary
Information/ Literature

Review

a) Review of RCT literature | The literature review
for Experiment has been started and

expected to complete
by May, 2017.

Review of Market Chain
and Value Chain for
Recyclables/Reusable
Products

The documents have
been collected and
expected to start the
literature review by
April, 2017.

Page 1 of 3




c) City Garbage Collection
System

d) Budget for Waste
Management of SCC

On progress.

No progress has been
occurred due to the
absence of proper
authority of SCC.

2. Focus Group Discussion
with Commissioners of
SCC

a) Campaign Material
Documents

b) Announcement of
“SANDEE -GREEN Award”

The necessary
resources and ideas for
the awareness
campaign have now
been identified after
extensive discussion.
The resources are still
being investigated for
further improvement.
See attachment.

No progress has been
occurred due to the
lack of proper
resources (e.g. club
information and
selection). The lack of
proper resources
occurred due to the
absence of proper
authority of SCC.

3. Baseline for Recyclable
Markets

a) Literature Review

The documents for
review of literature
have been collected
and expected to start
the review by April,
2017.
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4. Baseline Household
Survey on Waste Dumping
Behavior in Sylhet

a) Questionnaire Finalization

On progress. Need
detailed discussion
meeting before
approval.

b) Questionnaire
Preparation for Online
Data Collection

No progress occurred
because of the need of
detailed discussion
meeting.
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